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Code Improvement Priority Accountable 

Director

Code Improvement Priority Accountable 

Director

TP-1a Increase the number of decent homes  Neil Evans HM-1a An increased number of local people engaged in activities to meet 

community needs and improve the quality of life for local residents

 Neil Evans

TP-1b Increase the number of affordable homes  Neil Evans HM-1b An increase in the number of local people that are empowered to 

have a greater voice and influence over local decision making and 

a greater role

 in public service delivery

 Neil Evans

TP-1c Reduce the number of homeless people  Neil Evans HM-2a Enable a robust and vibrant voluntary, community and faith sector 

to facilitate community activity and directly deliver services

 Neil Evans

TP-1d Reduce the number of people who are not able to adequately heat 

their homes

 Neil Evans HM-2b An increased sense of belonging and pride in local 

neighbourhoods that help build cohesive communities

 Neil Evans

TP-2a Creating safer environment by tackling crime  Neil Evans

TP-2b Reducing and managing offending behaviour  Neil Evans Code Improvement Priority Accountable 

Director

Improving lives by reducing the harm caused by substance misuse 

- Drugs

 Neil Evans ENV-2a Address neighbourhood problem sites; improve cleanliness and 

access to and quality of green spaces

 Neil Evans

Improving lives by reducing the harm caused by substance misuse 

- Alcohol

 Neil Evans/ 

Sandie Keene

ENV-2b Increase the amount of waste reused and recycled and reduce the 

amount of waste going to landfill

 Neil Evans

TP-3a Reduce worklessness across the city with a focus on deprived 

areas

 Neil Evans

Code Improvement Priority Accountable 

Director

HW-

2a

Increase the number of vulnerable people helped to live at home Sandie Keene

Key

Significant delays or issues to address 

Minor delays or issues to address 

 Progressing as expected – on schedule to complete actions & 

targets
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